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Boston  Transportation  Department  and  City's  Business 
Leaders  find  the  Key  to  Access 


In  the  1980's,  Boston's  economy  has  been  the  envy 
of  cities  across  the  country.  In  four  short  years,  this 
growth  brought  over  50,000  new  jobs  to  the  city.  In 
fact,  one  in  five  people  working  in  Massachusetts 
works  in  Boston;  one  in  10  people  working  between 
the  Canadian  Border  and  the  Long  Island  Sound 
works  in  Boston.  In  the  five  years  between  1983  and 
1 988,  over  1 6  million  square  feet  of  new  office  space 
has  been  added  to  Boston 's  first-class  list  of  buildings. 

Not  only  is  this  success  bringing  more  new  buildings, 
more  new  businesses,  more  new  jobs,  and  more  new 
people  to  Boston;  it's  also  bringing  more  cars  - 
200,000  of  them  every  day. 

It  takes  teamwork  to  prevent  gridlock.  With  "Boston 
on  the  Move,"  a  master  commuter  mobility  plan  for 
downtown  Boston,  the  Boston  Transportation  De- 
partment, CARAVAN  for  Commuters,  Inc.,  and  Bos- 
ton's brightest  businesses  have  forged  a  partnership 
to  manage  traffic  by  developing  new  commute 
options  for  workers  in  the  downtown  core. 

Combining  BTD's  policies,  CARAVAN'S  innovative 
corporate  commuter  transportation  services,  and 
the  employer's  insight  to  actual  employee  transpor- 
tation needs,  "Boston  on  the  Move"  builds  effective 
on-site  transportation  systems  which  maximize  the 
use  of  transportation  alternatives  to  the  single-occu- 
pant vehicle  and  can  clear  up  congestion  city-wide. 


Boston's  Central  Artery  carries  approximately  190,000 
cars  per  day.  When  it  opened  in  the  late  1 950' s,  it  was 
designed  to  carry  75,000. 


The  benefits  of  reduced  traffic  congestion  for  the 
City  are  obvious.  With  less  traffic ,  the  City 's  streets  are 
more  accessible  to  emergency  vehicles,  more  at- 
tractive to  the  shoppers  and  tourists  who  bring  so 
much  to  the  City's  economy,  and  safer  for  pedestri- 
ans. Less  traffic  also  means  better  air  quality  and 
better  living  conditions  for  both  the  City's  residents 
and  its  workforce. 

To  downtown  companies,  less  traffic  congestion 
means  a  more  mobile  and  productive  workforce; 
swifter  delivery  of  goods  and  services;  and  a  better 
City  in  which  to  do  business. 


The  Solution:  On-Site  Commuter  Transportation  Services 


Jaymont  Properties  has  included  a 
commuter  transportation  program  as  part  of 
their  master  plan  to  make  their  buildings 
more  accessible.  Computerized  transporta- 
tion matching  and  an  on-site  T  Pass  sales 
office  are  available  to  both  Jaymont  employ- 
ees and  to  employees  of  80  tenant  compa- 
nies -  potentially  more  than  5,000  commut- 
ers -  at  Jaymont' s  99  Summer  Street  building 
and  its  20  and  2 1  Custom  House 
development. 


MASCO  -  The  Medical  Area  Service  Com- 
pany provides  transportation  services  to  over 
30,000  employees  and  students  at  the  15 
world-renowned  institutions  of  the  Longwood 
Medical  Area.  Offering  shuttle  bus  service  to 
peripheral  parking  lots  and  to  Harvard 
Square,  as  well  as  free  ridematching  to  its 
service  base,  MASCO  has  the  largest  em- 
ployee transportation  program  in  the  city. 
MASCO  is  exploring  the  possibility  of  be- 
coming a  Transportation  Management 
Organization. 


There's  No  Single  Way  of  Clearing  Congestion 

Long-term  transportation  megaprojects  like  the  Central  Artery/ 
Tunnel  Project  offer  increased  capacity  and  improved  safety  for 
Boston's  major  highways.  Over  time,  the  Transportation  Depart- 
ment's energetic  enforcement  and  education  programs  can 
build  better  driving  habits  among  the  city's  motorists.  But  the 
stage  is  set  for  action  now  and  employee  transportation  pro- 
grams have  emerged  as  a  solution  to  traffic  congestion.  They 
offer  immediate  results  for  improving  site  accessibility  for  the 
employer  and  the  long-term  benefits  of  reduced  automobile 
traffic  for  the  entire  city. 


The  Boston  on  the  Move  team  can  work  with  you  to  assess  your 
company's  needs  and  to  help  you  develop  an  effective  em- 
ployee transportation  program.  Using  a  flexible  menu  of  services, 
this  program  can  be  tailored  into  a  comprehensive  plan  for  on- 
site  commuter  mobility. 


On  the  Menu: 
Employee  Transportation  Program  Components 


•  Commuter  Transportation  Analysis  -  The  City's  MIS  department 
has  devised  a  unique  computer  application  which  can  analyze 
employee  worktrips  revealing  company-wide  travel  patterns.  A 
full  report  presented  to  Boston  on  the  Move  participants  outlines 
needs,  helps  companies  to  set  goals,  and  serves  as  an  initial  plan 
for  implementing  effective  transportation  services. 


•  On-site  MBTA  Pass  Sales  -  The  MBTA's  Corporate  Pass  Program 
is  one  of  the  easiest  commuter  services  to  implement  on-site.  The 
program  allows  commuters  to  purchase  monthly  T  passes  for 
rapid  transit  and  commuter  rail  through  their  employers.  Over  700 
Boston  area  employers  offer  this  program  to  their  employees 
already.  The  Boston  on  the  Move  team  can  help  you  implement 
your  own  corporate  program. 


Offer  Employees  Greater  Mobility 


The  Beacon  Companies'  Rowes  Wharf 
project  has  roots  deep  in  Boston 's  transpor- 
tation system.  A  marine  transportation  ter- 
minal and  a  transportation  store  where 
commuters  can  get  information  on  all  trans- 
portation options  are  both  part  of  a  com- 
pany-wide commuter  mobility  effort.  Bea- 
con offers  transportation  services  to  the 
12,000  workers  of  163  tenant  companies 
in  six  buildings  in  Boston  and  on  Route  1 28. 


In  one  of  the  most  successful  Corporate  T 
Pass  Programs  in  Boston,  74%  of  the  em- 
ployees of  Eaton  Vance,  Inc.  purchase 
their  monthly  MBTA  passes  through  payroll 
deduction.  The  company,  which  has  no 
employee  parking  of  its  own,  encourages 
people  to  use  mass  transportation  with  a 
$15  per  month  T  Pass  subsidy  for  its  em- 
ployees. 


•  Transportation  Matching  -  RideSource,  the  transportation  match- 
ing system,  is  the  single  source  solution  to  large-scale  commute 
management.  An  award-winning  database  program  for  the  PC, 
RideSource  was  developed  by  CARAVAN  specifically  for  on-site 
use.  It  matches  commuters  to  carpools,  vanpools,  and  mass  trans- 
portation options  which  meet  the  specific  needs  of  commuters 
traveling  to  downtown  locations.  The  program  is  available  to 
companies  at  no  cost. 

Currently,  12  RideSource  databases  are  running  at  satellite  loca- 
tions in  Massachusetts  and  provide  free  matching  services  to 
approximately  120,000  commuters. 


•  Parking  Incentive  Program/  Preferential  Parking  -  With  growing 
concern  over  the  City's  traffic  congestion  and  air  quality,  there  is 
a  new  emphasis  on  short-term  parking.  And  BTD's  Transportation 
Access  requirements  have  focused  on  finding  a  better  use  for  Bos- 
ton's parking  supply.  A  company  can  take  the  lead  in  commuter 
mobility  by  offering  discounts  and  preferential  parking  to  high-oc- 
cupancy vehicles.  As  part  of  an  overall  commuter  mobility  effort, 
parking  incentives  encourage  employees  to  carpool  or  vanpool 
to  work.  With  reduced  demand  for  commuter  parking,  more 
spaces  are  available  for  the  lucrative  short-term  parking  market. 


•  Corporate  Transportation  Coordinators  -  The  scope  and  magni- 
tude of  some  employee  transportation  programs  requires  the 
designation  of  a  corporate  staff  member  to  oversee  its  planning 
and  implementation,  to  monitor  service  demands,  and  to  market 
appropriate  solutions  in-house.  Twelve  downtown  businesses  have 
designated  Transportation  Coordinators  to  ensure  a  successful 
commuter  mobility  effort.  Working  either  on  a  full-time  or  part-time 
basis,  these  corporate  professionals  are  the  transportation  leaders 
for  their  organization. 


The  Source:  Boston  on  the  Move 


An  information  kiosk  helps  the  Friends  of 
Post  Office  Square  bring  the  latest  infor- 
mation on  all  commute  options  to  more  than 
15,000  workers' in  the  Financial  District. 
The  Friends  is  a  corporation  represent- 
ing 1 5  area  businesses  who  are  redevelop- 
ing the  Post  Office  Square  Garage. 


Long  active  in  employee  transportation 
services,  John  Hancock  offers  discounted 
parking  to  employees  who  carpool  or 
vanpool  to  work.  On-site  parking  is  at  such 
a  high  demand  that  solo  commuters  have 
to  wait  four  years  to  have  a  space  assigned 
to  them.Vanpoolers  receive  a  reserved 
space  immediately.  As  a  result,  75%  of 
John  Hancock  employees  who  use  the 
garage  share  the  ride  to  work. 


Newly-named  MBTA  General  Manager 
Thomas  Glynn,  Boston  Transportation  Com- 
missioner Richard  Dimino  and  Pruden- 
tial Properties  Vice  President  Robert 
Walsh  cut  into  the  Pru's  building-wide  Trans- 
portation Awareness  Day. 


•  Seminars  for  Transportation  Coordinators-  CARAVAN  offers  train- 
ing and  support  services  for  Transportation  Coordinators  which 
can  help  them  build  their  professional  expertise.  CARAVAN'S 
Handbook  for  Transportation  Coordinators  outlines  planning,  or- 
ganization, and  marketing  on-site  commuter  services.  A  Resource 
Guide  provides  the  professional  with  complete  information  on 
commuter  transportation  alternatives.  Additional  training  is  avail- 
able through  a  continuing  series  of  seminars  which  introduces 
new  services,  new  ideas,  and  allow  Transportation  Coordinators  a 
chance  to  network. 


•  Marketing  Commuter  Services  -  Getting  the  word  out  on  com- 
muting options  is  the  key  to  success;  and  the  key  to  creating  on- 
site  access.  Many  companies  involved  in  Boston  on  the  Move  have 
found  an  energetic  marketing  campaign  can  build  employee 
interest  and  participation.  CARAVAN'S  experience  in  building  ef- 
fective transit  and  commute  marketing  campaigns  provides 
employers  with  a  valuable  resource  for  implementing  a  full  scale 
on-site  campaign. 


Mobility  Makes  Good  Business  Sense 


For  employers,  these  programs  can  be  integrated  into  an  em- 
ployee benefits  package  and  help  your  company  open  new  labor 
markets  and  take  advantage  of  existing  transportation  alterna- 
tives, while  enhancing  employee  morale  and  your  corporate 
image  within  the  community. 


Developers  and  property  managers  will  find  that  transportation 
services  provide  a  low  cost  building  amenity  which  provides  a  real 
service  to  tenants  by  making  their  buildings  more  accessible. 


Digitized  by  the  Internet  Archive 

in  2011  with  funding  from 

Boston  Public  Library 


http://www.archive.org/details/bostononmovetodaOObost 


Commuting  Facts 


Nationally,  the  average  person  commutes 
10  miles  to  work.  The  average  work  trip 
takes  22  minutes  at  a  speed  of  29  miles  per 
hour 


Some  of  Boston's  brightest  companies  are 
taking  the  lead  in  commuter  mobility.  Over 
700  businesses  sell  transit  passes  to  their 
employees-  1 24  of  which  offer  some  sort  of 
discount.  More  than  300  businesses  use 
flextime  or  staggered  work  hours  -  this 
eases  congestion  by  reducing  peak  hour 
travel  by  commuters. 


Parking  is  at  a  premium  in  downtown 
Boston.  The  Boston  Transportation  Depart- 
ment reports  that  the  average  price  of  a 
parking  space  in  the  city  is  $10  for  eight- 
hours.  On  average,  the  monthly  rate  is 
$186. 
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High-Occupancy  Vehicles  Reduce 
Congestion  -  One  vanpool  eliminates 
500  feet  of  automobile  traffic.  A  commuter 
bus  eliminates  one-quarter  of  a  mile. 


Vanpool  Boarding  Zones/  Transportation 
Research  Highlight  First-year  Achievements 

Since  the  introduction  of  "Boston  on  the  Move"  last  year,  BTD  has 
added  two  new  components  to  its  commuter  mobility  program;  a 
Vanpool  Boarding  Zone  Program  which  makes  the  city  more  ac- 
cessible to  vanpools  and  a  research  project  on  private  transporta- 
tion management  associations  which  examines  how  these  organi- 
zations can  help  in  Boston. 

•  Vanpool  Boarding  Zone  Program  -  High-occupancy  vehicles  are 
part  of  the  solution  to  reducing  traffic  congestion  in  Boston.  Six 
vanpools  can  eliminate  over  half  a  mile  of  automobile  traffic.  The 
City's  new  boarding  zone  program  makes  HOV  travel  in  Boston 
more  efficient  by  offering  1 8  reserved  ten-minute  standing  zones  to 
permitted  vanpools  only.  Located  near  major  employment  cen- 
ters throughout  the  city,  these  zones  offer  vanpool  groups  a  safe 
place  to  pick  up  and  drop  off  riders.  These  zones  make  vanpools 
an  even  more  attractive  option  for  Boston  commuters. 

•  Transportation  Management  Associations  -  Traffic  is  a  pressing 
issue  across  the  country.  Research  published  by  the  Boston  on  the 
Move  team  reviews  how  these  organizations  help  to  shape  policy 
and  create  new  services  for  commuters  and  examines  their  poten- 
tial in  Boston. 


Boston 's  new  Vanpool  Boarding  Zone  Program  makes  commuting  to  Boston 
easier  with  1 8  1 0-minute  standing  zones  reserved  for  vanpools  in  locations 
throughout  the  city. 


